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Introduction

On behalf of Peel Waters, we are pleased to submit representations to the
Regulation 18 consultation to the draft Medway Local Plan.

About Peel Waters

Peel Waters is a UK wide portfolio of vibrant and innovative, waterfront
developments. Each site is developed to regenerate its unique waterside setting,
ensuring that the area is once again a thriving, community-led, world class
destination.

The Peel Waters portfolio started with the design, creation and delivery of
MediaCity at Salford Quays. The portfolio now spans over 400 hectares, across six
UK-wide sites, delivering large-scale regeneration projects, creating new jobs,
economic growth, new homes and new public realm across the country.

As an established, trusted, partner of choice, each Peel Waters development is

delivered in partnership with leading developers, designers, construction firms
and investors to create new-style neighbourhoods which offer a wide variety of
high-quality, sustainable homes and well-connected communities.

Peel Waters is part of the family run Peel Group, which has been operating across
the UK for over 50 years.

The Peel Group is one of the leading infrastructure, transport and real estate
investors in the UK, with collective investments owned and under management
of more than £5 billion.

The Peel Group also owns a 37.5% stake in Peel Ports, which is the second largest
port group in the UK, handling over 70 million tonnes of cargo per year including
circa 15% of the UK's total incoming port traffic through its waters.

Peel Ports and its subsidiaries operate as the statutory harbour authority for ports
including the Port of Liverpool, the Manchester Ship Canal and the River Medway,
including the Port of Sheerness and the remaining commercial port activity at
Chatham Docks Industrial Estate.

The Site

The extent of Peel's interest comprises over 40Ha of previously developed,
waterfront land, close to Gillingham and Chatham town centres, adjacent to the
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1.10.

111

1.12.

three Medway Universities (Greenwich, Kent and Canterbury Christ Church) and
next to the new communities of St Mary's Island and Chatham Waters.

These representations relate to the redevelopment proposals at Chatham Docks
Industrial Estate (CDIE), the final phases of Chatham Waters and the former dock
railway link to Gillingham (pink on the plan below).

.

This under-utilised land comprises a fantastic strategic opportunity for
sustainable regeneration, investment and development. It presents an
opportunity to transform under-utilised brownfield land into a new high quality
and vibrant place, that connects existing communities and attracts new
businesses and delivers homes for the future, closely aligned with and essential to
help deliver the Council's vision and strategic objectives set out in the draft Plan.

Progress to date

Peel has been promoting the overall CDIE for transformative regeneration
through various ‘calls for sites’ since 2008 and the transformation of the docks
has already begun following grant of planning for Chatham Waters on a 12Ha part
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1.13.

1.14.

1.15.

1.16.

of the wider site in 2013. Since then, infrastructure and development work has
been delivering strategic regeneration for almost 10 years including:

e New infrastructure comprising a new junction to improve vehicular
access to Chatham Waters and future development along with new
flood defences and sustainable drainage

e New public realm providing public access to Basin 3 for the first time

¢ New commercial development including foodstore, family pub and a
University Technical College

e 199 new homes for market sale and 192 homes for private rent

e 237 new affordable homes (shared ownership and affordable rent)
about to complete

e 74 bed care home under construction
e \Waterfront retail stores

To date, over £125m has been invested at Chatham Waters which has led to a
new community becoming established, and development is ongoing persuant to
the original application which consents a further 300+ new homes along with an
event space and further public realm along the riverside.

The CDIE has been operating as a commercial industrial port since the
government closed the naval base in the mid 1980s. It currently accommodates
22 tenants, five of which use the port facility, including the largest operator,
ArcelorMittal, which provides reenforced steel to the construction industry.

Other more general industrial and waste recycling businesses operate from the
site which has led to an increasing number of complaints from residents on St
Mary’s Island relating to noise, dust and air quality, as new residential
development has been introduced on land next to the CDIE, which operates 24/7.
The overall estate is noisy, dirty and under-utilised.

The 2013 Chatham Waters consent enabled a £7m investment in the
refurbishment of the former naval lock gates which was critical to ensure that the
commercial port could continue to operate until the existing leases expire in the
next few years. The maintenance of the legacy naval infrastructure, including the
lock gates, has become unviable.
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The potential

1.17. Peel will continue to work with the Council, Locate in Kent and the remaining
tenants of the industrial estate to help identify relocation opportunities when
leases expire for the site to become available for employment and residential led
regeneration that will deliver:

e An 8Ha employment zone to develop sustainable, new, flexible,
waterfront space to help attract businesses operating in the council’s
target growth sectors including creative and innovative technical
business; healthcare; IT and digital as well as key employment and
supporting uses.

e Circa 3,000 new homes comprising a mix of market and affordable
dwellings, apartments and houses for sale and rent (with circa 500
additional homes at Chatham Waters and circa 2,500 on the remainder
of the existing Chatham Docks Industrial Estate), critical to help the
council meet its identified housing needs

e New links and waterfront access for the first time ever, to join and
integrate with the existing communities of St Mary’s Island and Victory
Pier and with other stakeholders including the universities

e A new green pedestrian and cycle link to Gillingham utilising the former
dock railway line breaking down existing barriers and linking the site
and St Mary's Island, the Medway Universities, and surrounding
communities with Gillingham town centre

118. An initial concept masterplan was prepared for the latest council ‘call for sites’ in
February 2023 and an updated version is enclosed at Appendix 1. This sets out the
overall concept in more detail.

1.19. Overall, the emerging Local Plan presents an opportunity for the Council to
support the transformation of this strategic waterfront site through its allocation
which could unlock over £1Bn of capital investment in Medway's waterfront,
which is critical if the vision and strategic objectives of the plan are to be
achieved. Strategic development here would generate many new employment
opportunities in the council’s target growth sectors as well as other jobs relating
to a large mixed-use proposal and substantial numbers of construction jobs and
wider supply chain opportunities.
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1.20. Against this introductory context, in the following sections we provide comments
on the Regulation 18 draft plan with sections corresponding to each of the
relevant sections in the Plan.

1.21. Through these comments we set out how the regeneration of this noisy, dirty and
under-utilised industrial estate can be planned to become a fantastic new
destination, healthy place to live and a sustainable place to work, with new access
to open space, the River Medway and its waterfront, and green links and
connections to surrounding communities, universities and town centres.

1.22. Overall, it's a strategic brownfield waterfront site that is critical to help meet the
council’s vision and strategic objectives, its employment and housing needs.
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2.

2.1

2.2.

2.3.

2.4.

Context

The initial section of the Regulation 18 Plan sets out some useful contextual
points, including that the council wants ‘Medway to be a healthy place to live
with clean air, high quality, well designed housing, green spaces for people to
enjoy, places for people to mix, and job opportunities to support a good quality of
life’ (p2.2)

As a coastal area, the council recognises (p2.5) that Medway is vulnerable to rising
sea levels and the new Local Plan will help secure a more resilient future. The river
itself is seen as a key asset, providing a strong sense of place and identity (p2.6)
and there is a clear objective to reduce car dependency and improve sustainable
transport connections.

The Plan (at p2.8) recognises that the good transport links with London and the
cluster of universities and colleges are strengths that provide opportunities to
attract more businesses to set up locally and redress the flow of commmuters from
Medway to jobs in London (which is central to Medway's economic strategy).

Comments

Peel agrees with these important objectives and believes that its transformative
and strategic regeneration plans for Chatham Docks Industrial Estate and the
remaining land at Chatham Waters will greatly assist Medway Council in
achieving these objectives. The proposed development will deliver:

e Flexible modern employment space immediately adjacent to the
university cluster to attract businesses in the council's target growth areas
that will help retain talent within Medway

¢ High quality, well designed residential development with a broad mix of
typologies and tenures (circa 3,000 units) to help meet market and
affordable housing needs

e A further 2km of waterfront opened up as public realm comprising
riverside and dockside walkways, green spaces and new footway and cycle
connections for people to enjoy

e Resilient development with improved flood defences and sustainable
drainage
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Strong new sustainable green connections linking existing communities,
the universities and Gillingham town centre, reducing car dependency and
opening up this part of the riverside to the public for the first time in its
history.




3. Vision fFor Medway in 2040

3.1

The draft plan sets a strong vision for 2040 which encompasses many objectives.
The Peel Waters vision for the proposed regeneration of the wider remaining
industrial estate at Chatham Docks is clearly aligned with the council’s vision and
objectives. The strategic regeneration of this previously developed waterfront site
will help Medway achieve its 2040 vision through various means including:

e Helping develop a thriving economy through the provision of flexible new
employment units that provide high quality modern space, fronting and
transforming the southern edge of the dock basin with a new landscaped
corridor that provides pedestrian and cycle connectivity between St Mary's
Island through Chatham Waters to Victory Pier.

e Quality employment space that sits immediately adjacent to the cluster of
universities and university technical college, will maximise the potential to
attract inward investment and businesses in the council's growth sectors
including innovation and creativity and helping retain talent in Medway.

e Introducing public access for all for the first time ever to this section of the
Medway waterfront, creating a new riverside walkway connecting the
existing community at St Mary’s Island with Victory Pier along a continuous
route. Circa 3km of new riverside and dockside walkways and public
boulevards will be created across the Peel Waters estate.

¢ Significantly more connectivity is proposed through additional walkways
and new public spaces throughout the site along with a sustainable new
green pedestrian and cycle route directly connecting the site (and its
surrounding communities, employment, and education facilities) with
Gillingham along the line of the former dock railway.

e Collectively, these new measures will be available for all and help transform
connectivity in this location, introducing significant green, inclusive choices
and lead a clear push for reduction in car dependency in this part of the
borough.

e Delivering a range of quality residential accommodation at reasonably
high density to make best use of previously developed land will help
minimise the need for loss of countryside and development in less
sustainable locations.
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e The residential development will be designed with new integrated flood
defences and will therefore be resilient to climate change.

e The development will include affordable homes and a mix of tenures and
housing types. Approximately 500 additional units are proposed on the
remaining land at the waterfront at Chatham Waters and the wider
industrial estate site can accommodate circa 2,500 new residential units,
thereby contributing significantly to Medway’s housing need over the plan
period and beyond.

e Provision of other facilities including local retail, education and health
facilities on site, or through appropriate planning contributions where
appropriate.

¢ The mixed-use development proposed will help to strengthen the
distinctive character of Medway and provide a healthy place to live and
work, contributing to a future lower carbon economy.

e Overall, this strategic site will greatly assist Medway in its 2040 vision of
becoming a leading regional city.
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4.

4.

4.2.

Strategic Objectives

What Medway Council wants to achieve from the Local Plan is set out in four
strategic objectives. In each case, the proposed regeneration of CDIE will assist
the council in achieving the objectives in various ways as summarised below.

Objective 1 - Prepared for a sustainable and green future

The comprehensive regeneration of land at Chatham Docks Industrial Estate will
help the authority prepare for a sustainable and green future including in the
following critical ways:

e Efficient use of brownfield land - land is a scare resource and this strategic
brownfield site, located in the urban area between river frontage and
universities, within reach of existing services and transport nodes in
Gillingham and Chatham provides a rare opportunity for comprehensive,
efficient and higher density development to help meet employment and
housing needs in a more sustainable manner.

e Mitigation - the redevelopment of previously developed land will introduce
new more resilient flood defences, sustainable drainage and more robust
green and blue infrastructure networks and spaces as a part of a more
sustainable and green future.

e Energy efficiency - new buildings and the overall masterplan will comply
with latest building standards (BREEAM ‘Very Good'’ and ‘Excellent’) to
reduce energy and carbon consumption and suitable opportunities for
green energy generation will also be considered where feasible.

e Investment in new safe footpaths and cycle ways will improve connectivity
and help provide greater choice to support the shift away from car
dependency, helping to reduce carbon impact.

¢ Relocating the existing industrial and waste transfer uses away from the
site will help improve air quality and reduce industrial related traffic in this
central urban and mixed-use location.
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4.3.

44,

4.5.

4.6.

4.7.

4.8.

Objective 2 - Supporting people to lead healthy lives and

strengthening our communities

The regeneration of land at Chatham Docks Industrial Estate, in addition to the
final phase at Chatham Waters, will directly help achieve this objective through
its potential to deliver high quality, energy efficient homes that are essential to
help meet the housing needs of Medway's communities. The site ultimately offers
the potential to deliver an additional circa 3,000 new homes with a range of sizes,
types and affordability, including provision for specialist and elderly housing.

The attached delivery schedule at Appendix 2 sets out how new homes could
potentially be delivered on the site over the plan period to 2040, recognising that
delivery is also likely to continue beyond the plan period. Overall, we estimate that
as many as circa 2,475 could be delivered by 2040 at an approximate average
delivery rate of 160 units per year for 15 years from 2026. In reality, the delivery will
come in larger lumps as blocks of residential development are completed.

The initial masterplan at Appendix 1identifies the extent of potential new green
space throughout the site and the opportunity, therefore, for the residents of new
homes and existing residents in the surrounding communities to greatly benefit
from new public realm and access to the new riverside walkway, helping ensure a
healthy living environment and importantly connecting the existing
communities of St Mary’s Island with Victory Pier and Gillingham beyond.

Investment in new public realm will help reduce inequalities in health and deliver
better outcomes for residents, by promoting opportunities for increasing physical
activity and mental wellbeing, in line with the council’'s strategic objective.

The proposed new green link with Gillingham town centre will help strengthen
its role through providing a sustainable link between the residential communities
to the north of the town centre with the high street, helping support retail,
community services and start-ups, encouraging new business uses into the High
Street in line with this strategic objective.

Objective 3 - Securing jobs and developing skills for a

competitive economy

The council is seeking to boost the performance of the local economy by
supporting local businesses to grow and innovate; and attracting inward
investment and re-locations, through the provision of a portfolio of good quality
employment land that meets the needs of businesses; and to secure and extend
higher value employment opportunities; and reduce out-commuting.
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49. The proposed redevelopment of Chatham Docks Industrial Estate will deliver
new, high quality and flexible employment space fronting Basin 3 that will help
attract higher value employment opportunities in the council’s target growth
sectors including creative industries and advanced manufacturing. It is estimated
that job numbers could triple in the new employment zone, alongside significant
numbers of construction jobs associated with the overall investment over the
plan period and many other opportunities relating to the overall development
that could include hotel, restaurants, bars, retail and leisure uses.

4.10. The proposed employment zone by the universities offers the opportunity for
local businesses to grow and innovate and will increase the potential to attract
inward investment for businesses looking to tap into a significant graduate skills

base, helping to develop and maintain higher skilled work opportunities in
Medway.
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51

5.2.

5.3.

5.4.

5.5.

5.6.

Developing a Spatial Strategy

The development plan is the critical tool in setting a spatial strategy for delivering
future homes, creating job opportunities and new places that are required to
meet Medway's needs over the plan period.

Development needs

The Regulation 18 draft highlights the extent of the requirement for new homes
(circa 29,000 over the plan period) and identifies that the council must plan
positively to meet Medway's development needs as well as planning to protect
natural resources and historic features.

In seeking to meet this need, the council has looked at its potential land supply
and, accounting for an existing pipeline of 7,500 homes not yet built and windfall
allowance of 3,000 homes based on past rates, is looking to identify land
allocations to deliver 19,000 new homes by 2040.

Including through its call for sites, the council has undertaken a Land Availability
Assessment which has identified potential capacity for circa 38,000 homes, but
many sites have constraints including environmental considerations,
infrastructure requirements and viability. This potential capacity is identified
across four categories of location comprising:

e Urban regeneration (11,625)
e Suburban growth (9,691)
e Rural development (14,621)

e Green Belt loss (2,824)

Helping meet the need for homes at CDIE and Chatham

Waters

The land that Peel is promoting through these representations comprises urban
regeneration that could deliver circa 2,475 homes over the plan period, based on
the estimated delivery rates set out at Appendix 2.

That is 13% of the 19,000 requirement - all on previously developed, accessible
land that will be available for urban regeneration from 2025.
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5.8.

5.9.

5.10.

511

5.12.

5.13.

514.

5.15.

Although there are site constraints, these are well known because of the
development that has been ongoing at Chatham Waters for the past 10 years and
Peel is confident that a robust and comprehensive approach to regeneration will
be a viable proposition.

As set out in the initial concept masterplan, the site could accommodate taller
buildings as a part of the mix, to help maximise the potential of the waterfront
location and ensure a density of development is delivered to reduce the pressure
on less suitable land elsewhere.

Redevelopment of this brownfield waterfront site will take full account of
environmental and historic constraints and help raise awareness of past uses
through ensuring that the overall development is accessible and becomes a new
destination for the whole surrounding business and residential communities.

As the Regulation 18 draft plan indicates, the transformation of Medway's urban
waterfront has been at the forefront of Medway's regeneration and has attracted
£millions of funding and has delivered substantial positive change.

Peel strongly supports a strategy that prioritises urban and waterfront
regeneration, ahead of less sustainable development in rural areas or through
release of Green Belt land.

Helping meet the need for jobs

As set out above, CDIE currently accommodates a mix of industrial uses,
warehousing and waste recycling that are not readily compatible with the
adjacent development on St Mary's Island.

The proposal is to continue to work with the relevant authorities to help identify
relocation opportunities for the occupiers, to retain existing jobs and, in parallel,
to bring forward an application for a new employment zone on the 8Ha parcel
between Pier Road and the water basin that could triple the number of jobs in
this part of the site depending on the end mix.

The intention is that this parcel of land will be transformed and deliver circa
31,000m?2 of flexible employment space, fronting the water and located close to
the university cluster, tapping into, and seeking to help retain talent in Medway.

A new pedestrian and cycle corridor will be introduced along the dock edge as a
part of the application, providing a new route and connection between St Mary's
Island and Chatham Waters.
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5.6.

517.

5.18.

5.19.

5.20.

5.21.

The site will generate a net uplift in employment opportunities, leading to an
increase in the number of well-paid high-skill jobs in the area. There would also
be a net uplift in economic productivity which would further support the council's
ambitions for high value and high growth sectors in the local area.

The successful regeneration across St Mary's Island in recent years has brought
new communities and homes immediately adjacent to unconstrained industrial
activity at Chatham Docks Industrial Estate and the redevelopment of the site for
modern, high quality employment use, new homes and open space will remove
this conflict in land use terms whilst safeguarding existing jobs through
relocation of existing businesses.

Peel Waters is a strong advocate of repurposing and transforming former
industrial docklands which can deliver significant and sustainable positive
impacts, delivering homes and jobs as part of new communities. As such, it
supports the strategy or waterfront regeneration in this location.

The regeneration of the wider site will deliver significant numbers of new
construction jobs over the plan period along with many other opportunities
relating to the mixed-use development.

At Chatham Waters, Peel has already been delivering transformative change for
over 10 years and a new community has become established at the docks. This
existing and ongoing development will prove a useful catalyst for future
development across the remainder of the estate.

Peel Waters is a very capable promoter, developer and regeneration partner and
is keen to help support the council in achieving its vision and strategic objectives
through the development of its remaining estate at Chatham Docks Industrial
Estate and Chatham Waters.
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6.

6.1.

6.2.

6.3.

Conclusion

Overall, the regeneration of Chatham Docks Industrial Estate is critical if Medway
is to meet its identified housing requirement and employment targets. The site
presents the opportunity to deliver circa 31,000m?2 of modern and flexible
employment space along with 3,000 new homes (including circa 500 homes as
part of the final phase at Chatham Waters).

Peel Waters supports a strategy that focuses on urban regeneration ahead of less
sustainable growth alternatives, which rely on rural development or Green Belt
release. However, to meet the overall requirements, Peel Waters recognises that
there will need to be growth across Medway, including on suburban expansion
sites and some rural development.

Peel Waters reserves its position to comment further on the emerging local plan
policies and looks forward to continued engagement with the council and other
key stake holders in helping to deliver strategic change including planning for
future employment and new homes to meet Medway's needs.
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Jon Matthews Architects

Executive Summary

The purpose of this draft masterplan document is to support
the proposed site allocation of Chatham Docks Industrial Estate
and the remaining undeveloped land at Chatham Waters in the
emerging Medway Local Plan through the September / October
2023 Regulation 18 Consultation.

It provides a high level summary of the opportunity to redevelop
this 40 Hectare strategic brown field site which can deliver an
additional 3,000 new homes and circa 30,000m? of employment
space along with other mixed-uses.

Peel L&P is committed to support the long-term ambitions of
Medway Council in connecting and creating high-quality mixed-
use neighbourhoods and believes the Chatham Docks Industrial
Estate site offers a unique opportunity to deliver a new residential
and employment Strategic Site which will add to and complement
the successful Chatham Waters development and would likely
generate circa 650 and 710 jobs on-site, an increase compared to
the employment currently supported.

Peel L&P has commissioned Jon Matthews Architects, established
master planners who were involved in the original Chatham
Waters Outline Planning process, to assemble the draft Chatham
Docks Industrial Estate masterplan. The principles of this draft
masterplan highlight that the industrial estate can provide a
deliverable, sustainable mixed-use community providing circa
2,500 new homes and 30,000m? employment space along

with associated amenity and services required to serve this

new neighbourhood. An additional 500 new homes can be
accommodated on the remaining undeveloped land at Chatham
Waters.

We have sought to investigate the site and local context in

order to carefully develop a proposal that connects the existing
neighbourhoods of St Mary’s Island and Gillingham Pier, whilst
building upon the success of Chatham Waters and helps to open up
the River Medway via creating new pedestrian corridors and open
spaces. Our proposal has also considered the enhancement and
accessibility to the site’s heritage assets.

This draft Masterplan document includes the following

information:
An indication of the intended vision for the site and an
explanation as to how the form of the development will achieve
that vision;
Anillustrative plan for the whole site;
Quantum of development, type of uses, building height
parameters;
An indication of the proposed phasing of the development;
Anindication of the location of other proposed mixed uses to
be provided, which may include employment, leisure facilities,
small scale ancillary retail uses, bar/restaurant uses, and
community facilities;
Anindication of the location and amount of public open
space/informal recreation areas to be provided within the
development;
An indication of how development will maximise the potential
of the waterfront and provide active frontages to the Medway
Estuary
An indication of how the proposed development will
be integrated with existing communities on St. Mary’s
Island, Chatham Waters, with the universities and other
neighbourhoods beyond;
Anindication of vehicular access arrangements to the site,
proposed internal road, footpath and cycle infrastructure and
linkages to public transport and external access networks,
informed by Peel L&P and traffic consultants, TTHC.
Consideration of the infrastructure requirements/viability
assessment criteria that may influence the form of
development, including in relation to flood risk, drainage,
contamination and impact on designated and non-designated
heritage assets

Peel L&P is committed to delivering “long term” place making at
Chatham Docks Industrial Estate in partnership with Medway
Council, developers, local businesses, educational establishments
and employers.

Peel L&P is working with Medway Council and Peel Ports to help
identify opportunities for the relocation of existing businesses
from the industrial estate to help retain jobs. The site will become
available in 2025 once the existing tenant leases have expired and
the port operation is closed.

1.0 Executive Summary



6 Jon Matthews Architects

1.1 Site Location

Site Location

Located in the South East of England, Chatham Docks Industrial
Estate was once part of the Royal Dock yards. It includes both the
ongoing development on Chatham Waters, the existing Chatham
Docks Industrial Estate and the historic railway extending south

Key

1

Chatham Docks Industrial Estate including Chatham
Waters and former dock railway line to Gillingham
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2.0 Site Analysis - Chatham Docks
Industrial Estate Strategic Site
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2.2 Site Analysis
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3.0 Key Moves - Chatham Docks
Industrial Estate Strategic Site
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Jon Matthews Architects

Key Moves

The analysis collated within in the previous chapter will become a
driver to inform the general layout and principles of the masterplan

evolution along with maximising the site’s unique waterside aspect.

In this section we use our social, economic and environmental
analysis to set out the principles behind the key moves that would
inform a legible and deliverable masterplan. We explain how these
principles, including the need for appropriate access will inform a
deliverable framework for Chatham Docks Industrial Estate.

Uses

To the south of the site there are residential, mixed-use and
commercial building plots. Across the marina there are a further
mix of appropriate uses that offers a waterside setting for both
residential and mixed-use development that seeks to capitalise on
this unique setting.

Appropriate scale

The proposed heights across the framework areas are set out into
zones increasing along the waters edge to a maximum height of

20 storeys, strategically located as an opportunity for a landmark
building. The use of height along the waters edge will maximise

the opportunity for waterfront living, river aspect and amenity at
ground level. Residential buildings at the core of the masterplan sit
within a parkland setting.

Commercial opportunity

The 8Ha commercial zone has been sited adjacent to the
universities and UTC and has potential to deliver circa 100,000m?
of new floorspace and target Medway’s identified growth sectors
including creative and innovative technical business; healthcare;
education; IT and digital and will provide flexibility to cover key
employment and supporting uses in classes B, C1, E and F. Overall,
there is an opportunity to generate 650 and 710 jobs on-site, jobs
within this proposed employment zone.

Open Space

Areas of key open space are allocated throughout the site providing
arange of high quality public amenity. This will establish an identity
and help create landscape characters within the site. Key vistas
will connect the parks and open spaces with new permeable links
extending beyond the masterplan to the surrounding areas.

Views
Maximised waterfront capitalising on the opportunity for a
waterside aspect

Frontages

A strong frontage along the water creates opportunity to maximise
amenity and activity to the dock edge whilst linking with an
established Chatham Waters marina frontage .

Activate the Waterfront

The waterfront is brought into active amenity. These

uses can also extend into and throughout the development.

The waterfront is accessible to all linking wider reaching residential
communities along river Medway.

3.2 Key Moves

Waterside Amenity

Residential mixed use developments sit along the waterfront

with commercial public amenity at ground level. Public open
space along the waters edge creates a strong sense of place and
identity. New pedestrian and cycle routes can be extended around
the perimeter of the site to connect with a much wider and far
reaching existing and emerging networks, including the proposed
green link to Gillingham High Street along the line of the former
dock railway. The opportunity for such an extensive link to the
waters edge with well connected, permeable links to a much wider
community is truly unique. The proposed green link presents a

far wider opportunity for public benefit as it will help reconnect
neighbourhoods on either side of the former dock railway and will
provide a direct cycle and pedestrian route for the universities and
existing residents of St Mary’s Island and surrounding communities
to the train station and town centre.

Gateways & Landmarks

Five opportunities for gateways and landmarks have been
identified, predominantly at the entrances and key nodes within
the site. These are strategically located along the waters edge
whilst a new central open space amenity is identified at the core of
the site that connects the marina with the river.
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Uses Scale

Key Key

Ownership Residential Employment/ Ownership 4-6 Storeys
Boundary Commercial / Education Boundary

Existing University/ Mixed-use/ Residential Chatham Water: Ongoing 6-10 Storeys
School Buildings Development

Chatham Waters: Event Space 4 Storeys 10-20 Storeys

Ongoing Development
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Simple, elegant design.

jonmatthewsarchitects.com



Appendix 2 - Indicative Housing
Delivery Rates

Chatham Docks - Anticipated timetable for delivery Pla nning

|2023‘2024‘2025 2026|2027[2028(2029|2030| 2031| 2032| 2033|2034 | 2035| 2036| 2037|2038| 2039 2040| Total Beyond Total

inplan plan site

Local Plan consultation

period period delivery

Local Pian examination - Inspectors Report
Local Plan adoption

Submit and secure outline planning permission
Vacant possession of site

Condition discharge / implement consent
Infrastructure works / flood defence stc

Earliest delivery or residential development

Family Housing 75| 75| 75| 5| 75| 75| 75| 5| 75| 75 750 o] 750
Private rented apartments 200 200 200 600 200 800
Open market apartments 375 375 375 125 325 1450
Total new homes 2475 525 3000

Note: % of affordable homes to be delivered in accordance with policy requirement subject to viability

Medway Local Plan Reg 18 19



Company registration: 863926 P4 Planning Limited, 14a Little Lever Street, Manchester M11HR
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