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Councillor Michael Pearce 

17 Grandsire Gardens 

Hoo 

Hoo Peninsula 

Rochester 

Kent 

ME3 9LH 
 

07919 693095 
 

          michaelpearcehoopeninsula@gmail.com 
 

 

Sunday 15th February 2026. 
 

 

Mr Michael Jennings 

Head of Commercial 

Arriva Kent & Surrey 

Invicta House Armstrong Road 

Maidstone 

Kent 

ME15 6TX 
 

Re:  Taylor Wimpey's planning application to build 450 houses off Ratcliffe Highway in Hoo and the 

proposal to divert the 191 bus service through the new development.  
 

 

Dear Mr Jennings,  
 

Taylor Wimpey is proposing to build 450 houses off Ratcliffe Highway in Hoo (planning application 

number MC/24/2022) and divert the 191 bus service through the new development, in order for the 

application to be deemed sustainable.   
 

The previous Taylor Wimpey development proposal (planning application number MC/14/3405) was 

refused by the Local Planning Authority (Medway Council) because it was "an unsustainable form of 

development which would be poorly related to the settlement of Hoo and overly reliant on the private 

car".   
 

The developer then appealed to the Planning Inspectorate, but the Inspector dismissed the appeal 

concluding that the "absence of bus service penetration through it (the site) and the poor pedestrian 

connectivity with immediately adjoining parts of Hoo, combine to produce a location which would not be 

made adequately sustainable", and "the harm which would result from the consequent high dependency 

on car travel is significant".    
 

Taylor Wimpey's only motivation for proposing a bus route through the development is to overcome the 

previous refusal by the Local Planning Authority and the Planning Inspector.  But doing so would come at 

a significant cost to the existing local bus service, for the following reasons:   
 

 

1)  The scheme would divert the bus away from where current users live and travel.   
 

The applicant’s Transport Assessment Addendum (3rd December 2025) (paragraphs 6.6-6.6.9) 

describes “Bus Service Improvements”.  In practice, the proposal would divert one of the three 191 

services per hour away from the centre of Hoo, instead routing it through the development on the far 

edge of the existing village settlement.   
 

Currently, the 191 runs in both directions via Main Road (Hoo centre), Bells Lane and Knights Road / St 

John’s Road.  These locations are where the existing passenger demand is concentrated, including older 

residents and those with limited mobility.  Diverting one bus per hour away from the village centre would 

reduce convenience for existing users and risks increasing journey times and making the service less 

attractive and less reliable overall.   
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2)  Arriva has already raised viability and deliverability concerns.   
 

Email correspondence between Arriva and the applicant (8th February 2023 and 24th November 2025) 

raises serious concerns about the commercial vulnerability of the 191 service.  This includes the risk of 

the current 20-minute frequency reducing to every 30 minutes and the possibility of the service no 

longer extending to the Isle of Grain and other settlements on the route.  Arriva also indicates it is very 

difficult to produce an amended timetable that accommodates the proposed changes to serve the 

development.   
 

Against that evidence, the “bus improvements” claimed in the applicant's documents appear uncertain 

and, at worst, could undermine the already poor viability and unreliability of the existing network across 

the Hoo Peninsula.   
 

 

3)  The Travel Plan bus mode-share baseline and target are not evidenced.   
 

Bus use locally is already very low, even for a rural community such as the Hoo Peninsula.  The 

applicant’s Travel Plan (3rd December 2025) states a baseline bus mode share of 4% and a seriously 

unrealistic target of 12%.  This appears inconsistent with Census 2021 commuting data for the Hoo St 

Werburgh & High Halstow MSOA of just 1.6% (noting that Census 2021 travel-to-work patterns were 

affected by COVID-era restrictions and home working).   
 

In any event, given Arriva's stated concerns about viability, any assumption of significant modal shift to 

bus requires robust, transparent evidence and secured measures.  Introducing a diversion that 

increases running time and reduces directness through the village centre is likely to make bus travel 

less competitive and less attractive, not more.   
 

 

4)  Policy conflict.   
 

The planning application is contrary to the National Planning Policy Framework (December 2024), 

including: 
 

• Paragraph 110 (focusing significant development in locations that are or can be made 

sustainable, with a genuine choice of transport modes); and 
 

• Paragraphs 115-117 (prioritising sustainable transport modes and facilitating access to high 

quality public transport, with layouts that maximise catchment for bus services). 
 

It also conflicts with Policy HOO11 (Sustainable Transport and Active Travel) of the made Hoo St 

Werburgh & Chattenden Neighbourhood Plan, which requires development to support a balanced range 

of transport options and to create convenient, safe links to public transport.   
 

Residents and bus users have contacted me in large numbers to express significant concern about 

these proposals - particularly as it would result in exclusive service provision for the new development, 

at the expense of the existing village (where the need is greater).  I am therefore calling on Arriva to 

OBJECT to Taylor Wimpey's planning application (MC/24/2022) and plan to divert the 191 bus route 

through the development.   
 

 

I look forward to your urgent response. 
 

 

Michael Pearce 
 

 

Councillor Michael Pearce   

Independent      

Hoo & High Halstow Ward 

Medway Council  


