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Local Plan

Residents Meeting

Monday 21st July 2025

Welcome
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Please make sure you provide your 

contact details on the way in so we can 

keep you up-to-date with the campaign
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Agenda

Introductions

PowerPoint presentation

What you can do to help

Questions & Answers
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Introductions

The Save The Hoo Peninsula Campaign

Michael Pearce – Leader

Elizabeth Turpin – Deputy Leader
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          Leader                Deputy Leader
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Introduction

The Save The Hoo Peninsula Campaign

Launched in March 2021

Opposed the plan to build around 12,000 houses

Designed to protect Capstone Valley and Rainham

Development enabled by the £170m

 Housing Infrastructure Fund project
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Introduction

The Save The Hoo Peninsula Campaign

HIF Project was withdrawn in July 2023

The Government cited more than 30 reasons

Medway Council withdrew their plan and

restarted the Local Plan process

 This brings us to today
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Introduction

The Save The Hoo Peninsula Campaign

Failed development plans for the Hoo Peninsula

2002-2003 - Cliffe Airport Proposal

2008-2014 – Estuary/Boris Island Airport Proposal

2007-2008 - Lodge Hill Proposal One

2012-2013 - Lodge Hill Proposal Two

2019-2023 - HIF Project
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Introduction

The Save The Hoo Peninsula Campaign

The Hoo Peninsula has always been under attack

Especially by outside interests who believe 

we are not important and no one cares

Why should we save or protect 

the Hoo Peninsula?
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Why should we save or protect

 the Hoo Peninsula?

Top grade (Grade 1) farmland

Only 4% of England is Grade 1 farmland

Grades 1 and 2 represent 21% of all farmland

Excellent quality and is capable of 

producing a wide range of crops with

 high and consistent yields
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Why should we save or protect

 the Hoo Peninsula?

Top grade (Grade 1) farmland

54% of food on plates is produced in England

The rest is imported from around the world

Top quality farmland is critical for national 

food security and sustainability

We can’t eat bricks! 
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Why should we save or protect

 the Hoo Peninsula?

Top grade (Grade 1) farmland

Farmland is also very good for wildlife

60% of farmland species are now in decline

We have healthy populations of Red listed

Skylark, Linnet and Yellowhammer

Farmland supports the estuary wildlife
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Why should we save or protect

 the Hoo Peninsula?

Globally important wildlife and habitats

The largest heronry in England at Northward Hill

250 pairs of Grey Heron and Little Egrets

The best site for Nightingales at Lodge Hill

85 singing males and increasing

300,000 migratory birds every year
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Why should we save or protect

 the Hoo Peninsula?

Globally important wildlife and habitats

Salt marsh and wetland habitat

Ancient woodland and internal pools

The Hoo Peninsula is part of the RSPB’s

East Cost Wetlands proposal to 

become a Natural World Heritage Site
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Why should we save or protect

 the Hoo Peninsula?

Globally important wildlife and habitats

Ramsar Wetlands of International Importance 

Special Protection Areas

Special Areas of Conservation

National Nature Reserves

Sites of Special Scientific Interest
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Why should we save or protect

 the Hoo Peninsula?

Heritage and Culture

Rich heritage including Roman and Anglo Saxon

Landscape has been shaped by thousands of

years of history and forms part of our heritage

Many Grade 1 and 2 listed buildings

Churches, forts/castles, war structures
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Why should we save or protect

 the Hoo Peninsula?

Heritage and Culture

Strong rural heritage and culture

Equestrian and fishing community

Annual heritage and community events

Ploughing Match and Xmas Tractors

Supporting all ages and backgrounds
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How does development harm what

we love about the Hoo Peninsula?

Erases rural identity, heritage and culture

Reduces community cohesion, more anonymous

Increases in noise and reduced tranquillity

Recreational pressure on habitats and wildlife

More people, more disturbance/harm

Predation of wild birds by more cats

Increases in litter and fly-tipping
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How does development harm what

we love about the Hoo Peninsula?

Coalescence, the merging of historic villages

Increases in crime and anti-social behaviour

Strains on infrastructure including doctors,

schools, roads, public transport, green spaces,

power, emergency services, police 

Reduced capacity with fresh water and

waste water/foul
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Education capacity on the Hoo Peninsula

Annual Review of the School Place Planning Strategy 

2022-27 presented to Cabinet in October 2024

Chattenden Primary School, St. Werburgh Primary 

School and The Hundred of Hoo Academy Primary 

School have all been filled to capacity since 2015

Reception rolls will peak in 2026 and will still 

be above capacity in 2027 and 2028

Still some secondary school capacity
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Highways capacity on the Hoo Peninsula

In April 2019, Medway Council said only a further 

940 houses could be built without improvements

to highways infrastructure – Four Elms Hill etc

This is why the £170m HIF Project was sought

More capacity means more houses being built

Everyone recognises highways is at capacity

The only reliable means to get on and

off the Hoo Peninsula is by vehicle
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Health capacity on the Hoo Peninsula

St. Werburgh Medical Practice has 9,412 registered 

patients and The Elms Medical Practice has 12,412 

registered patients – February 2025 data

National average of registered patients per GP 

practice was 10,233 in 2024

Both practices are under pressure with

patient numbers and doctor shortages

Satellite/GP surgeries are closing 
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We know why we need to protect the

Hoo Peninsula from development and 

what the local pressures are.

So, what is a Local Plan?

Essentially a Local Plan is a 15-year development 

blueprint for the council area, driven by

 a housing target set by central 

government.
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The housing target for Medway Council, set by 

central government and the Angela Rayner, is:
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24,540 new houses by 2041

The annual target is 1,636 new houses

That’s a settlement twice the size of High Halstow

Or the same size as Rochester Riverside every year

Medway Council decides where the houses go

based on sound/compelling evidence and 

research of the most sustainable locations

This is Medway Council’s fourth attempt

The last plan was adopted in 2003

Local Plan reviews every 5 years
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MC Local Plans over the years

2003 Local Plan – adopted, still (technically) in place

2007 Local Plan (Core Strategy) – failed at 

examination, new town at Lodge Hill

2012 Local Plan (Core Strategy) – failed at 

examination, new town at Lodge Hill

2021 Local Plan – withdrawn, due to removal of 

HIF project and Rochester and Strood

Conservatives rebellion
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Past three plans have been politically spearheaded 

by Alan Jarrett, who wanted to protect Capstone
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A new Labour Government, a new Labour MP, 

a new Labour Council and a new Local Plan
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What does Medway Council need to do?

Ask landowners and who wants to develop their land

Calculate housing potential on sites

Gather the evidence such as existing infrastructure

Work out what is needed in specific areas

such as new schools, road infrastructure etc

Avoid harm to habitat sites and wildlife

Avoid flood zones and valued landscapes

Only select the most sustainable sites
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What does Medway Council need to do?

Consult with the public through various rounds of 

consultation called Regulation 18 (2023 and 2024)

Draft a final plan and get this approved by full council 

(this happened last month by the Labour Group)

Carry out a 6-week consultation (happening now)

Submit the plan to an Independent Inspector for

Examination who can reject the plan or

recommend changes or adoption
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The Local Plan Examination is key and this is when 

the plan is tested for legal compliance/soundness



ABC

What does Medway Council need to do?

The Examination typically lasts a year or two

The more complicated the plan, the more issues

 and the longer the Examination process 

Medway Council wants to adopt the plan by the 

end of 2026, this is very optimistic

The council and developers will be supporting 

the plan and residents, campaigns, and

businesses will be opposing the plan
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Local Plan Battlefield

Oppose the plan:    Support the plan:

Conservative Group   Labour Group

Independent Group   Cllr. Spalding (Ind) 

Reform Group     Medway Council

Chatham Docks    Developers selected

Residents     Peel Waters   

Campaigns (inc. STHP)

Alliance of Hoo Peninsula Parishes

Parish Councils

Developers not selected
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What’s proposed in the Local Plan?
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What’s proposed in the Local Plan?

Capstone Valley:
Around 4,000 new houses

A new primary school

A new secondary school

A new local centre

New motorway connection (M2 Junction 4)

Medway Council and Maidstone

Council working together
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Capstone Valley
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What’s proposed in the Local Plan?

Rainham:
Around 750 new houses in North Rainham

No development in East Rainham

A new children’s nursery and a new primary school

A new community hub

A new health hub

A new care home

A new supermarket
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Rainham
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What’s proposed in the Local Plan?

Medway City Estate:
Renaming the area “Frindsbury Peninsula”

Around 700 new houses in the first phase

Moving the businesses to Kingsnorth Industrial Estate

Long-term vision is to build hundreds more houses

Part of the city estate to be allowed to flood

New river crossing linking to Chatham

Potential local job/employment losses
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Medway City Estate
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What’s proposed in the Local Plan?

North Strood:
Around 4,000 new houses

Loss of Green Belt land

Two new primary schools

A new secondary school

2 hectares of employment land

A new local centre

2 new sports pitches and indoor sports
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North Strood



ABC

What’s proposed in the Local Plan?

Hoo Peninsula:
No additional new houses in Cliffe, Cliffe Woods, 

Spendiff, Cooling, Wainscott, Frindsbury

Minor development proposals in Upnor

No additional new houses in Allhallows, 

Grain, Stoke or St. Mary Hoo

However, sites may come forward as

‘Windfall Sites’ (1,584 needed)
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What’s proposed in the Local Plan?

High Halstow:
Around 820 new houses

A new primary school

A new multi-functional green space

A new centre with commercial space

Vehicle access off Christmas Lane Roundabout

Doubling the size of the village

New cycleway along Christmas Lane
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High Halstow
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What’s proposed in the Local Plan?

Chattenden:
Around 600 new houses

500 houses not allocated at Chattenden Barracks

Chattenden Barracks may come forward as windfall

Relocation and expansion of Chattenden Primary 

School from Four Elms Hill to further north

A new shop in north Chattenden

50 new houses on Beacon Hill Lane
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Chattenden
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What’s proposed in the Local Plan?

Hoo:
Around 4,700 new houses

No development on the whole of Deangate Ridge

A new parkland south of Hoo (Cockham Wood)

A new wetland south/east of Hoo (Hoo Wetland)

A new primary school and new secondary school

A new healthy living centre, a new 

sports facility, a new community hub
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Hoo
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What’s proposed in the Local Plan?

Infrastructure:
New and bigger roundabout at Sans Pareil

New and bigger roundabout at Four Elms

New cross-road junction at Main Road Roundabout

New slip-road on Bells Lane Roundabout to Deangate

New and bigger roundabout at Ropers Lane

Land around Sharnal Street Railway

protected but no funding for service
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Sans Pareil Roundabout
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Four Elms Roundabout
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Main Road Roundabout
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Bells Lane Roundabout
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Ropers Lane Roundabout
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Sharnal Street Railway Land
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Problems with the Local Plan?

Incomplete/missing evidence supporting the plan

Including environmental impact reports (HRA)

Out of date evidence, missing latest census data

Incomplete Infrastructure Funding Plan

Unrealistic costings, unknown costings

Medway Council needs around £500m to make 

the Local Plan sustainable and pay for 

Highways infrastructure and schools
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Problems with the Local Plan?

Lack of agreement with neighbouring authorities

Local Plan hasn’t been signed off by National 

Highways, Natural England and Environment Agency

The Local Plan conflicts with the adopted Hoo & 

Chattenden Neighbourhood Plan

The Local Plan must take the Neighbourhood Plan

into account and it hasn’t attempted to

No protection of Chattenden Valley
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Problems with the Local Plan?

Local Plan doesn’t protect designated Local Green 

Spaces in the Neighbourhood Plan

The rest of Kent sets 20% BNG but the plan sets 10%

The Local Plan does not minimise development 

allocations on the Hoo Peninsula in order to protect 

habitats and local wildlife

The Local Plan has instead protected 

Sites in East Rainham and Capstone
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Problems with the Local Plan?

The Local Plan has not reached a conclusion if there 

will or won’t be significant impacts on the Hoo 

Peninsula’s wildlife and habitats

Infrastructure delivery and phased development 

is a significant concern and high risk

The Hoo Peninsula will face significant housing and

significant commercial development at

Kingsnorth and Grain
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Problems with the Local Plan?

Medway Council needs to demonstrate exceptional 

circumstances in order to develop Green Belt land

Medway Council will need to justify significant 

employment impacts at Chatham Docks and Medway 

City estate and the loss of thousands of jobs

There is currently no plan for Medway Hospital

and local health provision to absorb

and manage this significant growth
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What are we (STHP) doing about it?

The Save The Hoo Peninsula Campaign is scrutinising 

the plan word-for-word and document-by-document

The campaign has access to legal planning counsel

Save The Hoo Peninsula has already published a 

forty-page representation scrutinising the legal 

compliance of the Local Plan and supporting 

documents, more to follow

STHP is working with others
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What can you (local residents) do to help?

Provide us with your contact details to stay in touch

Use and submit the template representation provided

Challenge misinformation online and in-person

Unite the Hoo Peninsula, don’t let them pick us off

Support Parish Councils, STHP and local Councillors
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Questions & Answers

with Michael Pearce

and Elizabeth Turpin
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Contact details:

Michael Pearce

07919 693095

michael.pearce@medway.gov.uk

Elizabeth Turpin 

07954 401825

elizabeth.turpin@medway.gov.uk

Search Save The Hoo Peninsula

on Google and Facebook



ABCThank you and safe journey home
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