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Dear Sir/Madam

Medway Local Plan — Setting the direction for Medway 2040,
Regulation 18 Consultation (October 2023): Representations on behalf
of Haven Leisure Limited

On behalf of our client, Haven Leisure Limited (“Haven™), this representation responds to Medway
Council’s Regulation 18 Local Plan ‘Setting the Direction for Medway 2040’ consultation. Haven is a
subsidiary of Bourne Leisure Limited which submitted a response to the ‘Call for Sites’ consultation in
February 2023, and previously submitted representations to the Local Plan Regulation 18 consultation
held in 2018.

By way of background, Haven operates 38 holiday sites in the form of holiday parks, family
entertainment resorts and hotels in Great Britain and is therefore a significant contributor to the
national tourist economy, as well as local visitor economies. Within Medway, Haven operates Kent
Coast Holiday Park (formerly known as Allhallows Holiday Park).

For the company to continue to attract customers and to respond to changing market conditions, Haven
needs to invest regularly in order to provide new and improved facilities and accommodation. For many
of Haven’s holiday parks, improvements often necessitate the expansion of sites to improve the quality,
type and amount of accommodation, and increase the range of facilities in order to extend the holiday
season to provide more of a year-round attraction.

Please see below Haven’s response to the ongoing Medway Local Plan Regulation 18 Consultation which
includes the Council’s direction for Medway’s growth and how the Council will help deliver on its
ambitions for the local and global environment, supporting people and boosting jobs and investment in
Medway. This letter focuses on the following topics:

1 Vision for Medway,
2  Strategic Objectives,

3  Spatial Strategy, and
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4  Rural Development.

Vision for Medway 2040

Haven endorses the plan’s Vision to establish Medway as a leading regional city, connected to its
surrounding coast and countryside, with a thriving economy. By 2040, Medway is seeking to be an
economic player in the region, supporting the growth of its business base and attracting new
investment.

The Regulation 18 Local Plan Consultation in 2018 recognised Kent Coast Holiday Park as a major
leisure and tourism destination and the contribution static caravan accommodation makes to Medway’s
tourism economy in particular. This reflects Paragraphs 84 of the National Planning Policy Framework
(NPPF) (2023) which promotes tourism in rural locations, to support the rural economy.

Within this context, Haven considers that the Vision for 2040 needs to also include the wider role of
tourism, specifically to highlight that tourism is a growing activity in Medway that should be supported
to continue to make a significant contribution to economic growth. This is recognised in the Strategic
Objectives section of the emerging Local Plan and Haven would encourage the Vision to be updated to
reflect this.

Haven proposes adding the following wording to the Vision:

“Medway has maximised the opportunity to support growth in the tourist sector, further contributing
to the diversity of the economy in the Borough.”

Strategic Objectives

Haven endorses the Council’s Strategic Objective which will see the Council looking to “support growth
in tourism, cultural and creative industries, extending the offer to include green tourism and city
breaks, including realising opportunities in the domestic tourism market.”

Haven recommends that a positive tourism policy is included in the emerging Local Plan to facilitate
delivery of this Strategic Objective.

Developing a Spatial Strategy

The Council has identified four broad categories of locations where development could take place,
reflecting Medway's geography. The categories are informed by a Stage 1 Land Availability Assessment
which has been carried out using the call for sites submissions earlier this year as well as sites put
forward by the Council. Haven’s comments on the Spatial Strategy relate to the rural development
category.

Rural Development

Including rural sites within the Council's final Spatial Strategy is appropriate for the Local Plan given
that the majority of land within the Medway is rural. There is a need for growth in these areas to
support the vitality of rural settlements. The consultation document confirms that the rural areas in
Medway could provide capacity for 14,736 homes. This exceeds the capacity within the other three
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categories which include urban regeneration, suburban growth and green belt loss and therefore it’s
evident that the rural sites should have a role in the delivery of growth over the next plan period.

The NPPF (2023) promotes a strong rural economy through supporting sustainable rural tourism and
leisure developments. Haven is a major employer within the Borough, providing many jobs for local
residents. It is considered that employment at Kent Coast Holiday Park can assist in supporting the
rural economy to raise skills levels and to increase local labour opportunities, promoting the
diversification of Medway’s economic base.

Haven encourages the Council to include rural sites within the emerging Spatial Strategy. Map 3
identifies a number of potential rural development sites that have been submitted to the Council for
consideration. This includes site AS20/21, Land West of Allhallows. There is an opportunity to plan
comprehensively at Allhallows. As the site is accessible with no overriding constraints, a mixed use
development, including housing, tourism uses, open space and associated infrastructure is suitable,
deliverable and achievable.

Haven also continues to promote the use of a site specific policy, through a site allocation for Kent Coast
Holiday Park.

Summary

We trust these representations are clear and will be considered and reflected fully within the drafting of
the Medway Local Plan. The Land Availability Assessment Interim Report confirms that next steps
include interviews with planning agents and site visits. Lichfields and Haven would welcome the
opportunity to meet with you on site and provide any further information you may require to assist with
the next stage of assessment.

Please do not hesitate to contact me or my colleague Nirali Vekaria should you require any further
clarification on any of the points made.

We would also be grateful if you could confirm receipt of these representations and keep us informed in
the future of any further consultation stages on the Local Plan and any other emerging local
development documents.

Yours faithfully

BA (Hons) DipTP MRTPI
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