Medway Council
Planning Policy Team
Gun Wharf

Dock Road,
Chatham,

Kent, ME4 4TR

By email only: futuremedway@medway.gov.uk

31 October 2023

MEDWAY LOCAL PLAN 2022-2040 REGULATION 18 CONSULTATION
SETTING THE DIRECTION FOR MEDWAY 2040
REPRESENTATIONS BY ESQUIRE DEVELOPMENTS

1.0 Introduction

Please find below representations to the Medway Regulation 18 Consultation — Setting the
Direction for Medway 2040. The representations are submitted by Esquire Developments, a multi-

award winning SME Housebuilder based in Longfield, Kent.

Esquire Developments has land interest across Medway Council and is currently/soon to be
delivering sites in High Halstow (35 dwellings), Rainham (46 dwellings) and Cliffe Woods (68
dwellings) and most recently completed a development for 20 Affordable Homes for MHS on Pier

Road, Gillingham.

Esquire Developments has a number of future land interests including specifically ‘Fenn Bell Zoo
Overflow Car Park’ (LAA Site ID : AS6) for 40 dwellings and as shown in Appendix |. ‘Land at
Stoke Road, Hoo’ (LAA Site ID: HHH3) for a mixed use development of up to 330 dwellings and
commercial uses including offices, a children’s nursery and potential community building as shown
in Appendix 2 and ‘Land at Grain Road Grain, Isle of Grain’ (LAA Site ID: AS25) for approximately
30 dwellings as identified in Appendix 3.



Sites AS6 and HHH3 were submitted by Esquire Developmetns in the previous Call for Sites and
substantive explanation of the suitability of those sets was set out in those submissions and thus
not repeated in detail here. Both these site have been subject to recent pre-application meetings
and planning applications will shortly be submitted. AS25 was submitted on behalf of the Landowner
and since that time Esquire have been identified as the preferred developer. A scheme is currently

being prepared to be brought forward.

All the above sites are located within the 'Rural Development’ spatial strategy option.

Esquire Developments is a member of the Kent SME Developers Network who have also submitted
representations to this consultation. Esquire Developments endorses the representations prepared
by the Network. Accordingly these representations should be read in conjunction with the SME
Network representations. This includes specifically support for the allocation of a sufficient number

of small sites and the introduction of the small sites policy to be part of the emerging Local Plan.

These representations therefore focus on the spatial strategy options and above mentioned sites.

2.0 Comments on the Spatial Options

We note that neither one of the 4 options provides for a sufficient number of dwellings to meet
the identified housing needs. Accordingly, it is recognised that a blended approach of 2 or more
options will be required. This is especially in the light that it is likely that some sites will be found
unsuitable in the further LAA work and the total numbers of houses within each category is likely

to reduce.

We recognise that the majority of sites located within Urban Regeneration category will deliver
brownfield regeneration sites — a core planning principle supported by Esquire Developments.
However, brownfield sites are inherently difficult to deliver and can result in the delivery of unviable
schemes or schemes that need to compromise on other policy objectives, such as lack of policy
compliant affordable housing. Furthermore, they may also generate only specific housing typologies
(flatted schemes) and result in lack open spaces or not meet biodiversity net gain requirements.

This could result in the failure to meet the wider policy objectives as identified in the Plan.



It is therefore necessary to balance brownfield regeneration with greenfield development. This will
yield a more balanced mix of homes, including family homes. It is considered that a blended
approach of suburban and rural development could be pursued, in order to appropriately distribute
development across Medway — but with the focus/majority of development sites being the rural

development option.

The rural development option is mostly favoured for a number of reasons, but primarily driven by
the extensive amount of work that has already been undertaken by the previous local plan and the
understanding the Council has for the delivery options in this area. Notwithstanding the removal
of HIF funding to help deliver infrastructure, it is still considered that this part of Medway
represents the ‘greatest opportunity’ to deliver the greatest amount of growth - with the correct
support from capital receipts gained to help deliver the necessary infrastructure that is well
understood that is needed to be delivered to absorb this growth and address existing shortcomings

in infrastructure provision.

Accordingly, a critical mass of development is required to help achieve the wider and longer term
growth scenario on the Peninsula and so the future strategy should include sites across the whole
of the Peninsula to help deliver these homes and infrastructure. This should include sites in Hoo
(the main focus for growth) with supporting locations/allocations to help maintain the vitality and
vibrancy of other villages on the Peninsula, such as High Halstow, Fenn Street, All Hallows and
Grain. A greater distribution of sites across the Peninsula will also help share the benefits that

development can bring to an area.

Green Belt loss should be considered as part of the strategy only if it represents logical development

and the schemes are of exceptional quality and are offering very special circumstances only.

3.0 Fenn Bell Zoo Overflow Car Park (LAA Site ID : AS6)

Appendix | contains an emerging proposal for approximately 40 dwellings on Land at Fenn Bell
Zoo overflow Car Park. The site is enclosed by residential and commercial development and is
bound by the Ratcliffe Highway. There are a number of urbanising features impacting the site,

including part of the use of the site as an overflow car park for Fenn Bell Zoo.



The emerging proposals are for 40 smaller dwellings (2-3 bed) to meet the demands of first time
buyers and the delivery homes that are more affordable for local people. Crucially, the development
of the site will also result in enabling community related benefits, notably on the Fenn Bell Pub/café
and the Fenn Bell Zoo itself. This will include the delivery of sustainable sources of energy supply,
new pens and vet rooms and upgrades to the zoo infrastructure. These investments, generated by
the proposed housing will ensure the zoo can invest in these community related projects associated
and secure its long term future — particularly helping deliver educational facilities to local schools

and students.

The emerging scheme will therefore deliver a substantial community benefit that is unique to Fenn
Bell and come forward with a development that seeks to deliver homes for local people, including
the provision of first homes. This scheme will also deliver biodiversity net gain and substantial

landscape buffers. The scheme is also being delivered by and SME developer.

Accordingly the scheme will wholly accord with the 3 pillars of the NPPF’s definition of sustainable

development delivering social, environmental and economic benefits.

4.0 Land at Stoke Road, Hoo (LAA Site ID: HHH3)

Land at Stoke Road as shown in Appendix 2 has been identified as part of the previous Hoo
Development Framework consultation document in connection with the wider Hoo growth
proposal. The site sits to the south of Stoke Road and extends from the existing edge of Hoo (the
adjacent field having received Outline planning permission of 100 dwellings) and extends towards

Jacobs Lane and beyond.

The information submitted to the call for sites was extensive and not repeated here, by the scheme
in Appendix 2 can deliver approximately 330 dwellings including policy compliant affordable housing
plus commercial uses for up to 22,000sqft which could include offices, gym, a children’s nursery,

retail, open spaces and landscaping.

The site represents a logical extension to Hoo and is located in an area whereby traffic can be
directed away from the village along the Ratcliffe Highway to exit the Peninsula. Accordingly, only

local, purposeful trips to Hoo village will be generated.



In addition, the site can deliver a number of alternative non-residential uses (it is noted that the
LAA document has not reflected this in the published forms and we request that this is rectified
to reflect more accurately what is being proposed). Crucially this means that site can generate and
deliver local employment opportunities as well as other social benefits, such as a café/community

hub, children’s nursery and potentially, given its location on a main bypass, a small retail provision.

The Council should acknowledge that bringing forward large scale developments in and around Hoo
over the plan period will require a phased approach and that it should remain focused on delivering
the long term vision by the end of the plan period. It should therefore take the opportunity of what
is available to be brought forward immediately now, knowing that the Local Plan will encourage and

direct the areas to come forward over the longer term.

5.0 Land at Grain Road, Grain Isle of Grain (LAA Site ID: AS25)

Land at Grain Road also presents a good opportunity to deliver homes in a location which would
benefit from smalls scale appropriate level development. The site would comfortably accommodate
approximately 30 dwellings and is a logical extension to the village of Grain — which due to nearby
employment opportunities, is likely to attract existing and future workforce to relocate to this part

of Medway over the coming years.

The site would be a logical extension to the village and being brought forward by an SME, would
help set a design bar within the village for future development if it were brought forward early in

the local plan period/process. Esquire Developmetns are currently preparing such a scheme.

There are no legal or physical constraints to the site and it is considered that the site could be
brought forward immediately. Its scale would have limited impacts on the wider village (i.e. highway
network or impact on local infrastructure) and it would deliver Affordable Housing in the local

area.

It therefore presents an excellent opportunity for allocation and would support the focus of the

rural area strategy that helps distribute development across the Peninsula.



The above 3 sites therefore all represent sustainable, suitable and deliverable sites all being brought
forward by an SME housebuilder with an excellent track record of design and delivery in Medway.
They each offer a development that is bespoke to that area and offer the opportunity to enhance

and grow these locations in a positive way that complements the local character and area.

If you have any questions, please do not hesitate to contact me.

Yours sincerely

Andrew Wilford

Head of Land and Planning
Esquire Developments

Appendix 01: Fenn Bell Zoo Overflow Car Park (LAA Site ID : AS6)
Appendix 02: Land at Stoke Road, Hoo (LAA Site ID: HHH3)
Appendix 03: Land at Grain Road Grain, Isle of Grain (LAA Site ID: AS25)
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Appendix 01:
Fenn Bell Zoo Overflow Car Park (LAA Site ID : ASé)
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Appendix 02:
Land at Stoke Road, Hoo (LAA Site ID: HHH3)
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Appendix 03:
Land at Grain Road Grain, Isle of Grain (LAA Site ID: AS25)
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